
 

 The mission of CESA 6 Literacy Center is to provide solutions to school systems to maximize literacy success. 

LITERACY LEADERS NETWORK  
*Virtua l  Meetings*   

Join us for the Literacy Leaders Network to stay informed on 

literacy issues and initiatives at the local, state, regional, and 

national levels. Participants will explore best practices and   

tested strategies and tools to support professional and          

collaborative learning. Using the power of this professional 

learning  community, participants will grow their knowledge 

and expand their leadership, coaching, and instructional      

practices. Examining strategies, resources, and tools will enable 

us to create solutions for the most pressing needs and          

challenges of our school communities, teams, and students.  

 

 

NETWORK  

   

• Wisconsin's New ELA Standards 

• Wisconsin DPI: Tools to Support Adoption and Implementation of 
High Quality Instructional Materials 

• Virtual Instructional Practices and Supporting Apps 

• Crucial Conversations & Listening Strategies to Build Trust 

• Brene Brown’s Tools to Increase Our Own Resiliency and 
Facilitate Safety and Trust Within Teams and PLCS 

• Providing our Staff and Students with Diverse Voices through 
Children's and Professional Literature 

• Emerging Preventative and Intervention Practices for Students 
with Dyslexia 

• Setting Up Your Coaching Program During a Pandemic:  
 Learn 5 Elements Required for Coaching Programs to Be 

Effective 
 Use 5 Elements to establish your baseline as a coach 
 Use 5 Elements to focus your precious time 

• Go and See Conversations to Learn More About Your Teacher's 
Journey and Needs 

• Using 10 Questions to Get Information without Giving 
Suggestions  

• Talk Less: Use the Gradual Release Model to be targeted and 
intentional in mentoring conversations and coaching through 
demonstration lessons 

• Other - A survey prior to each meeting will ask participants to 
suggest topics for the meeting 

Facilitated by Kathy Schmitt  

Literacy Center Director 
 

LITERACY LEADERS NETWORK DETAILS 

DATES 

• December 3, 2020 
January 28, 2021                                                                          
March 11, 2021 
May 11, 2021 

 

TIMES 

• 1:00 PM—3:00 PM 
 

MODALITY: Virtual meetings via Zoom 
 

REGISTER ONLINE: https://bit.ly/3lpR0TZ 
(Scroll to December 3rd) 

 

REGISTRATION FEE: No Fee 
 

TOPICS WILL INCLUDE (but not limited to): 

 

DON’T MISS THE EDUCATOR LEADERSHIP & COACHING            
COLLABORATIVE SERIES FOR 2020—2021! 

Expert teaching, teamwork and networking within this          

professional series will hone the skills necessary to         

effectively leverage teacher-leader passions and expertise to 

guide change, build resilience, and increase student   

achievement. Experts will join the group virtually for a live, 2

-hour webinar packed full of relevant leadership and coach-

ing content and high quality learning activities.  
 

DATES:  OCT. 22; DEC. 3; JAN. 28; MAR. 11; AND, MAY 11 
 

MODALITY: VIRTUAL MEETINGS VIA ZOOM 
 

FOR MORE INFORMATION or TO REGISTER:  
https://bit.ly/2Qir7Hj 

QUESTIONS? CONTACT:  
Amy Ruppert, Program Assistant: 

amy.ruppert@cesa6.org 

(920) 236-0526  

https://bit.ly/3lpR0TZ
https://bit.ly/2Qir7Hj
mailto:aruppert@cesa6.org

